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2019 BUDGET HIGHLIGHTS

» Municipal Tax Rate will DECREASE by 0.5 cents per
$100 of assessed value

» Budget includes Appropriations for:

» Boardwalk Project - Bond Ordinance (approx. $5M)
and its Down payment ($200K)

» New Beach Maintenance Equipment
®» Tri-Boro Ambulance (Seaside Park’s 33% town share)
= Fre Dept. - SCOTT Air Pak Upgrade for 6 Unifs

» Police Vehicle (replacement)
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Tractor -- for Beach Raking

(John Deer 6120M)
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Compact Track Loader -- for
maintaining Beach Crossovers,
Boardwalk Dig Outs
(Bobbcat 1/770)
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Mini Compact Track Loader to be used
for maintaining Beach Cross-overs
(Bobcat MT8J5)
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RECENT MUNICIPAL TAX INCREASES

» 2013 => -0.4 Cents
» 014=> 2.4 Cenfts
»2015=> 0 Cents
» 2016 => 3.1 Cenfts
» 017 => 2.8 Cenfts
»7018=> 1.5Cenfts
» 019 => -0.5Cenfts
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RECENT MUNICIPAL TAXES
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2018 SSP Property Value & Ranking
among Other Shore Towns

Prop. Value TOWN Avg. Prop. % Prop. Tax Change
Rank TAX and Rank

(1=H, 566=L) (w.r.t. 2017)
| Mantoloking $17,762 1.95% (271)

6 Bay Head $13,115 4.38% (44)

99 Brielle $11,513 2.84% (141)
208 Manasquan $9.277 4.36% (46)
317 Pt. Pleasant $7,685 2.79% (149)
320 Seaside Park  $7,640 -1.43% (542)
379 Lavallette $6,815 0.24% (487)
498 Seaside Heights $5,143 1.87% (285)

NJ STATE AVG. $8,767 0.897%
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2019 BUDGET HIGHLIGHTS

» REVENUES 2019  %CHG 2018 %CHG. 2017
» Surplus 1,800,000 +26% 1,340,000 -28% 1,870,163
» Misc. Revenues 3,169,899 2,985,353 3,294,583
» Receipts from Delgn’t Taxes 115,000 186,000 178,000
» Amft. to be Raised by Taxes 5,869,371 5,869,787 5,686,590
» Post-Sandy Assist. Grant 0 117,000
Total Revenue (Anticipated) 10,954,270 +5.2% $10,381,140 -3.7% $10,782,305
Total Revenue (Actuals)  ----- $11,224,407 -1.0% $11,235,890
IONS
»  Approp. Within CAPS 8,637,856 8,365,928 8,425,631
Total Approp. Outside CAPS 290,577 322,577 642,183
ital Improvm'’ts 609,915 575,000 341,000
Debt Service 774,002 776,921 1,314,790
Deferred Charges 0 21,000 0
Judgements 300,000 0 0
Reserve for Uncollct'd Taxes 341,920 319,714 305,732
tal Approp. (Anticipated) 10,954,270 +5.2% $10,381,140 -3.7 % $10,782,305
otal Approp. (Actuals)  ----- $9875542 -04% $9,919,570
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2019 REVENUE



2019 SOURCES of REVENUE

AMOUNT

Receipts from Delinquent Toxes mmmmm $115,000

Surplus Anticipated
Sale of Municipal Assets = $57,800
Rsv. For FEMA Storm Damage 1 $12,861
Utility Surplus of Prior Year mmm $150,000
Money from other Towns = $119,943
OC Bay Pumpout Vessel Pgm m $50,000
Muncpl Alliance Alchol/Drug-Local Sh. 1 $4,941
Muncpl Alliance Alchol/Drug Abuse 1 $12,336

$1.800,000

Recycling Tonnage Grant  $0
Uniform ConstfUct. Code Fees mummmmmm $190,000
Eglergy Receipts Tox | $206,517
Cable Television B $20,000
Fire Protedt. Confract w/ Berkley m $30,000
Beach Badges I 1,525,000

Intergst on Invstm'ts & Deposits | $4,000
Parking Meters e $490,000
Intferest & Costs on Taxes M $44,000
Fines-Municipal Court m $188,000
Fees & Permits m® $48,000
Licenses B $16,500

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000 $1,400,000 $1,600,000 $1,800,000 $2,000,000
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ACTUAL LOCAL REVENUES
ONLY - LAST 6 YEARS

(from sht. 11, “Summary of Budget Revenues, Total Section A: Local Revenues”)

» 2012-%$3,207,118

» 2013-9%$2,751,479
» 2014 -$2,483,328
2015 - $2,738,844
1
1

2016 - $2,500,791
2017 - $2,529,773

2018 — $2,397,124
2019 - $2,365,500 (Anticipated)

TAKE AWAY - Local Revenue {Beach Badges, Parking
Meters, Municipal Court, etc.) are flat or declining
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Local Revenue — Anticipated vs. Actual
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Municipal Tax as % of Revenue (Actual)

60.00
Take Away: Municipal Taxes
becoming a larger part of the

50.00 Revenue required to pay for
Appropriations.

40.00

/ (Anticipated)
30.00 /
easons: (1) FEMA proceeds, (2) CDL
20. proceeds (was forgiven), (3) insurance
Proceeds (less tax was needed to satisfy
required revenues to meet budget with
these other revenue additions)
10.00
0.00
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

14 11-April-2019




2019 EXPENDITURES



HOW 2019 MUNICIPAL TAX DOLLAR IS SPENT

High Level Expenditures (> $10K)

Uncollected Taxes Reserve e 319,714
Judgements s 300,000
Municipal Debt Service m————— 774,002
Capital Improvements S 415,000
Progs Offset by Revenues m 50,000
Shared Service Agreements = 203,300
Emergency Approp.: LOSAP 1 20,000
Statutory Expenditures S 92 354
Solid Waste Disposal mmmmm 145,000
Utility Expenses e 305,000
nstruction Official . 325,000
Accumlated Leave Comp. B 20,000
Parks & Recreation IS 340,000
Public Works s |, | 462,500
Municipal Court e 225 000
unicipal Prosecutfor Office m 35,000
Fire Dept. == 97,500
Aid to Vol. Ambulance Co. == 70,000
Emergency Mgm't B 25,000
Police De . e | 75,000

Insurance T | 273,500
General Govm't e 990,000

0 500,000 1,000,000 1,500,000 2,000,000 2,500,000
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SURPLUS vs. MUNICIPAL TAX RATE CHANGE
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WHERE 2019 SURPLUS IS GENERATED

» Unexpended 2018 Appropriations (go tfo Reserve to
Year + 1; e.g., 2018 becomes available in 2020)

» Unexpended 2017 Reserves
» Misc. Revenues Not Anficipated (MRNA)
» Current Tax Collection Excess

» Delinquent Tax Collections
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SURPLUS IMPACT ON BOND RATING

» Moody's Ratings based on Fund Balance (Surplus) as
% of Revenues (shown for 2016 NJ Medians):

» Aaa Rating when 32%
» Aa Rating when 28.9%
» A Rating when 24.2%

» Seaside Park 2018 Rating is (using Actuals):
» $2,382,682 / $11,224,407 = 21.2%
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2012 2013 2014
= ACTUAL TOTAL REVENUES 9.897,832 = 14716849 12,391,771 11,395,426
m ANTICIPATED 9,097,075 = 9799216 11,189,715 10,340,549
= ACTUAL TOTAL EXPENDITURES 9,832,233 13,086,294 = 10,720,073 9,598,785
= SURPLUS 65,599 1,630,555 1,671,698 1,796,641

22

11,212,558

10,588,476
9,709,009
1,503,549

Actual Revenue and Appropriations Last 7 Years

(Revenue & Appropriations Difference from “Anticipated” adds to (or subtracts
from) the Next Year'’s Surplus

|

11,235,848 11,224,407
10,782,305 10,381,141
9,919,570 9,875,542
1,316,278 1,348,865
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HOW YOUR 2019 PROPERTY TAX
DOLLAR IS DIVIDED

B Municipal Tax
m School Tax

m County Tax
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ALL TAXES INCLUDING TOTAL TAX
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Water/Sewer Utility Budget

“Self-Liquidating” Utility” — Pays all expenses with revenue it
receives; i.e., does nof require funding from Municipal
Property Taxes

= Projectin Progress: Well #10 Filtration System

= Projectin Planning Phase: W/S Phase 3-A Project - Bond
Ordinance (approx.$8M)

Key $ numbers:

= Revenvue:
» $2,425,000 — Rents (i.e., from Water/Sewer Bills)
= $685,281 - Anticipated Surplus (to be used)
» $175,000 - Elevated Tank Lease (Cellular antennae)
»  $38,000 — Miscellaneous
- $7.500 - Fire Hydrant Service

$3,330,781
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Water/Sewer Utility Budget

» Expenditures / Expenses:
» $375,000 - Salaries, Wages
» $75,000 - Employee Statutory Expenditures
= $650,000 - Overhead / Running Expenses (e.g., W/S Material,
Maintenance, Professional Services, Licenses & Fees,
Electricity, Natural Gas, Insurance, etc.)
= $450,000 - O.C. Utilities Auth. (Solid Waste Chg.)
= $300,000 - Capital Outlay, includes:
= Emergency Sewer & Distribution Repairs
» Video Scoping & Cleaning of Collection System
» Adding Telemetry monitoring to all Wells
» $150,000 - Well #9 Rehab (transfer from 2018)
= $411,000 - Bond Debt Service (Interest, Principal)
= $711,000 — NJEIT Trust Loan (Interest, Principal)
= $108,778 - USDA Loan Payment
» S3 - Placeholder for Phase-3A Loan
= $100,000 — W-S Surplus Transfer to Common/General Budget)

$3,330,781
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Water-Sewer Utllity (Cont’d)
SURPLUS to DEBT Projections

2,000,000 Projections include debt for W-S Phases 3-A, 3-B and 3-C
1,800,000
1,600,000 DEBT
1 400,000 i & Take Away: Current W-S Surplus
/' . supports planned W-S Loans to . °
1,200,000 accomplish Town’s remaining b—0
Infrastructure W-S replacement. ® ® s

000,000 SURPLUS —

800,00 ° ° °

600,000 ° ° .

0p.000

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

—WEBT 1,269 1,233 1,228 1,501 1,750 1,749 1,748 1,539 1,539 1,914 1914 1,914 1,620 1,445 1,445 1,445 1,233 1,233

o“ ‘JRPLUS 1,470 1,363 1,329 1,056 8093 809.,7 811,3 1,019 1,019 644,9 644,9 6449 9389 1,113 1,113 1,113 1,325 1,325
=@—DEBT ==®-—SURPLUS
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Water-Sewer Utllity (Cont’'d)
DEBT Change Projections

(Existing) On Sept-2018 Bond Payment Ends

(Existing) On Nov-2018 New Bond Payment Begins

(Existing) On Sept-2019 New Bond Payment Begins (2018-2019 A change approx. $0)
(2019 Budget Plan) April-2019 $100K Transfer to Common Fund

(Proposed) Year-2019 Loan Payment Begins for Well #10 Filtration System ($175K/yr.)

(Proposed) Year-2020 30 Year Bond Payment Begins for Water-Sewer Replacement Project,
Phase 3-A ($350K/yr.)

(Existing) On Sept-2023 Bond Payment Ends (A change approx. -$S180K/yr.)

(Proposed) Year-2025 30 Year Bond Payment Begins for Water-Sewer Replacement Project,
Phase 3-B (A change approx. $375K/yr.)

(Existing) On Nov-2027 Loan Payment Ends (A change approx. -$219K/yr.)

(Proposed) Year-2028 30 Year Bond Payment Begins for Water-Sewer Replacement Project,
Phase 3-C (A change approx. $400K/yr.)

gf;r?sp’?/secjl) Year-2028 Loan Payment Ends for Well #10 Filtration System (A change approx. -
yr.

(Existing) On May-2031 Loan Payment Ends (A change approx. -$211K/yr.)
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Marina Utility Budget

» “Self-Liquidating” Utility — Does not
require funding from Municipal
Property Taxes

» Key S numbers:
®» Revenve:
» $322,000 - Boat Slip Rentals
» $25,000 - Miscellaneous (Trailer Storage, etc.)

» $132,080 - Anticipated Surplus

$479,080
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Marina Utility Budget (cont’'d)

= Expenditures / Expenses:
» 546,000 - Salaries, Wages
» 55,580 - Employee Statutory Expenditures
= $120,000 - Overhead / Running Expenses (e.g.,
Insurance, Electric, Equip. Maintenance,
Professional Services, etc.)
= $100,000 - Capital Outlay, includes:
» South Side Lighting & Security Cameras
» Aged Electrical wiring Replacement
= Piling Replacement, Piling Resets
= $55,000 - Bond Debt Service (Interest, Principal)
» $102,500 - Green Trust Loan Program (until 2022)
= $50,000 — Marina Surplus Transfer to Common/General Budget

$479,080

30 11-April-2019



END OF
PRESENTATIOIN



